
• Solution Architecture Assessments
• Enterprise Architecture
• Business Transformation, Strategy and Planning
• Solution and Product Evaluations

• Technology Consulting
• Architecture Roadmaps
• Implementation of Architect Frameworks and Tools
• Business Process Engineering.

WHAT DOES IT DO?

HOW IT WORKS

• Strategy that includes Business Strategy Support and 
Alignment, ICT Strategy Development,  Architecture 
Vision Model and Support for Strategic Planning.

• EA Analysis, that includes Current State EA Model, 
Future State EA Model and EA Recommendations.

• EA Roadmap, that includes defining Business 
Capabilities, identifies Business Change initiatives 
and offers a Business and IT Capability Incremental 
Approach aligned to Risks, Priorities & Funding.

• EA Governance and Assurance, that includes the 
establishment of an Architecture Governance 
Framework, defines Architecture Governance Guiding 
Principles and creates, simulates and implements 
Governance Processes. 

• Digital Transformation, that includes Digital Roadmap 
Definition, BCX Exa Digital Reference Architecture and 
execution of Digital Reference Architecture.

A CLEARLY DEFINED 
ARCHITECTURAL SCOPE 
WITH IMPROVED 
PERFORMANCE

WHAT IS DIGITAL ARCHITECTURE SERVICES?

If your company needs a clearly defined architectural scope with improved performance, you have to choose a partner who 
is all about action. A partner that is good at creative problem solving.

Our technology-agnostic solutions and recommendations are based on providing the best outcome for your organisation 
with service that will be the best fit for your requirements. We use your enterprise architecture and business strategy to create 
a clearly defined architectural scope that serves as a basis for intelligent decision-making, underpinned by industry best 
practice standards (TOGAF).

Our digital architecture services include:

We provide a full suite of Architectural Services following defined processes, with defined sub-processes provided 
as an end-to-end packaged service or componentised to meet your requirements for:

bcx.co.za/exa



FEATURES AND BENEFITS

PRODUCT, PRICING AND OPTIONS

Our product options, pricing models and service level options are customised to meet your needs depending on the 
scope, value and duration you require.

Features Benefits

Business Transformation

We can successfully guide your large organisation to realise 
and achieve its transformation journey and enable it to 
achieve peak output coupled with maximum return and 
customer demand satisfaction.

Operational Excellence

Refining and Re-defining complex processes to achieve 
high levels of operational efficiency to improve and achieve 
high-levels of service delivery and improve production 
outputs.

Technology Evolution We offer leaner technologies that enable streamlined IT 
processes at the forefront of technology.

AVAILABILITY
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This product is available nationwide. For more information and pricing details, contact your account manager, or email 
BCXExa@bcx.co.za.

WHY CHOOSE BCX Exa?

We have more than 35 years of Architectural and Solutioning experience, with a tried and tested Digital Reference 
Architecture and vast skills to implement your solution.


