LEGACY APPLICATION
MODERNISATION CAN
BE COMPLICATED.
ITCANALSOBEA
WHOLE LOT SIMPLER.

If you need to migrate your legacy systems to new applications, choose the right partner. You need a partner who
mitigates the complexity with a practical approach to allow for simplicity and successful digital transformation, to
deliver for you and your customers.

What is Application Modernisation?

Typically, legacy applications are challenging to operate and are expensive to scale. Our Application Modernisation
services help you migrate older, outdated, legacy software systems and applications — so that you can integrate new
functionality to improve overall processes and efficiencies.

Removing the complexity:

When we set out to modernise a software system or
platform critical to your organisation’s functioning, we
reduce the risk of failure by doing so one step at a time.
Everything remains fully functional whilst we replace
legacy systems over time, until the system is completely
modernised. The services we offer in Application
Modernisation include re-platforming,

re-hosting, re-coding, re-architecting, re-engineering,
interoperability, replacement and retirement.

Why choose BCX Exa?

We start with an application portfolio assessment to
determine the rules that will govern the modernisation

journey,

which is key to the development of a roadmap, as there
may be a combination of options that are applicable.
Once the roadmap has been defined, Exa can execute
it and support you during the overhaul journey.

[t comes down to our strength in executing strategy and helping you chose the right candidates for modernisation.
We work along side you to ensure that the modernisation project delivers improvements to customer experience
and demonstrate return on investment. In addition, we have a proven track record and the resource skills required to

ensure that your modernisation journey is a success.



Features

FEATURES

Reduced hardware, software and maintenance costs

More agility with quicker
response times

Greater integration of legacy applications with modern architectures

Protect what is key to your business: business logic, processes and
intellectual property

Business transformation as we:

e Update infrastructure and applications to follow the latest IT trends
e Tap into the power of the cloud
e Introduce tools, such as virtualisation,
mobility and social media
e Leverage the information that big data
analytics can unlock
e Improve compliance

Pricing Model Service Components

Pricing is calculated on an Full-time Equivalent (FTE] basis Typical service areas include:
depending on:

e Re-platforming

e Re-hosting

e Re-coding

e Re-architecting

e Re-engineering

e Interoperability

e Replacement and retirement

e Client scope

e Number of applications

e Development language/s

e Number of function points
e Number of front ends

e Extent of interfacing

e Extent of integration

e Data migration requirement

FTE rates are charged according to the approved rate card.

Service Level Options

Availability

This product is available nationwide. For more information and pricing details, contact your account manager,
or email BCXExa@bcx.co.za
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